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Rubicon – 360º Feedback Tool

In brief, 360° feedback is a process whereby typically a person, seeks and receives either anonymous or identifiable feedback from colleagues about their behaviours and job performance.

The 360° term refers to the fact that the respondents produce an all round ‘view’ of the person receiving the feedback.

The respondents typically therefore are:

· The person’s manager

· Peer colleagues

· Reporting colleagues

Rubicon
Here at Change Consultancy and Training we have developed an electronic 360º feedback tool called Rubicon, which is very straightforward to use and is accessed through our website; www.change-consultancy.co.uk and then clicking on the link set up for your organisation.
The purpose of Rubicon profiling

The sole intention of the process is to provide individuals with useful information in the form of structured feedback about their own competence or behaviour right now so that if they wish, they can construct valid personal development plans based on accurate feedback.

This means that individual profiles once created, are normally only given to that individual, and as soon as this has happened, we (Change Consultancy and Training) remove all data from our system, which means that the only copy of the profile is held by the individual themselves.

The value of 360 degree profiles
The big benefit of 360 degree profiles are that they contrast what we think about ourselves with the views of others around us at work.

It is useful to know where these views are the same and where they are not, and use this information to inform what we do next in terms of our own development.

360 degree profiling described

360 degree profiling is a process where individuals are able to receive feedback about their own performance or competence based on the views of:

· themselves

· others

The process itself is straightforward, a person completes a questionnaire online via the Change Consultancy and Training website, and this will be password protected so that we can maintain confidentiality and restrict access to the right people.

They will be responding either about themselves, or about a colleague who has nominated them as one of their respondents.

Either way the process is pretty much the same, they will be presented with a series of questions and asked to indicate:

· how well they or a colleague demonstrate that particular competence

· how important that particular competence is in the role

The number of questions varies according to which competency set we are using for the subject of the feedback, sometimes the number of questions may be as high as 100, so it could take at least an hour to complete the process, so it is important to find uninterrupted time and to be as honest as possible.

After each question there is the opportunity to make a comment if it might be helpful in interpreting the overall feedback

What does a participant need to do?
They will need to select 7 colleagues; their manager, three peer colleagues and three reporting colleagues to answer a set of questions on a range of competencies or behaviours decided by the organisation.

Once they have their agreement to complete the questionnaire they will need to send each of their email addresses to one of our designated administrators here at the Change office, indicating whether they are your manager, peer or report. Instructions on how to complete the questionnaire and passwords will then be issued to each of the individuals.

When all the questionnaires have been completed a report will be produced and sent through to the person being profiled.

A word about anonymity
When completing the Rubicon tool on behalf of a colleague, a person will belong to one of the following categories:

· manager

· peer colleague

· other colleague, customer or supplier
The system will automatically make sure that their feedback is collected into the right category and this will be the way that the subject of the feedback will see it in the final profile.
In all of these categories there will be more than one respondent and the feedback is produced in the form of an average

The manager category is dealt with in the same way by the system, however, there is usually (not always) one response and so the subject of the feedback would know who was giving this particular part of the feedback.
Any comments made will not be attributed to an individual in any way; however one should be aware that the subject of the profile may possibly be able to guess who made a particular response.
This is a fact of life with 360 degree feedback, we should all bear in mind that the sole intention of the feedback tool is to assist someone with their own development, and all of our responses should be made with this in mind.
Taking a commonsense approach
Once a person receives the completed profile, they will have the opportunity to review the contents and discuss them with an expert user of the system so that they can get the best outcomes for their future development.
It is very important to regard the feedback in this profile (and any other) as a starting point for their thinking.
One should never regard this kind of feedback as totally accurate and unchallengeable, sometimes profiles can and should be challenged, if there are any concerns they should be discussed with the person responsible for managing the feedback (the expert user).
Receiving your profile
We will make sure that the person being profiled is fully briefed about how and when they will receive their profile and who to contact for advice and supportive guidance.

If there are any questions at any time while using the Rubicon system, help and support is available from Change Consultancy and Training and we will help you in any way that we can.
Investment
360° profiling - for the provision of an electronic online profiling tool based on a chosen competency or behaviour framework which includes

· software administration including setting up competency framework

· production of individual profiles for planning future development.

£50.00 per person

A one to one feedback session once the initial 360 report is produced which will include support in developing a PDP 

£150.00 per person 
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